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Better Together: Leveraging Our 
Voices for Transformative Change in 
Healthcare Equity
Wednesday March 22, 2023 
9:00 a.m. - 10:30 a.m. 

Disclosure of Relevant
Financial Relationships
• The following faculty of this continuing education activity has no 

relevant financial relationships with commercial interests to 
disclose:
– Joy Lewis (Moderator) 
– Jim Allard, DNP, RN, FACHE, NEA-BC
– Swati Bhardwaj, CPPS, FACHE
– Lisa Mallory, PhD
– Marcos Pesquera
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Faculty
• Joy Lewis (Moderator) 

– Senior Vice President, Health Equity Strategies/Executive Director Institute 
for Diversity and Health Equity, American Hospital Association 

• Jim Allard, DNP, RN, FACHE, NEA-BC
– Chair, ACHE LGBTQ+ Healthcare Leaders Community/ Chief Nursing Officer, 

Medical City Arlington
• Swati Bhardwaj, CPPS, FACHE

– Chair, ACHE Asian Healthcare Leaders Community/ Director of Operations 
Southern Atlantic Healthcare Alliance

• Lisa Mallory, PhD 
– Chief Executive Officer, NAHSE

• Marcos Pesquera 
– President-Elect, NALHE/System Vice President, Community Benefit, Health 

Equity, Diversity & Inclusion, CHRISTUS Health

Learning Objectives
• Discover innovative ways to advance health 

equity from industry leaders.
• Discuss different perspectives and strategies 

to advance workplace diversity, equity and 
inclusion in healthcare.
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Agenda
• Introductions – 10 Minutes

• Topic Panel Discussion – 60 Minutes

– Advancing Workplace Diversity, Equity and Inclusion in Healthcare (Variations and levels 
of exposure to leadership) 

• What are some of the ways that an increased emphasis on DEI can help to address 
workforce challenges? 

• Despite an increasing emphasis on equity, only incremental progress has been 
made. How can we push towards transformational change? 

– Perspectives to Drive Innovation in Health Equity

• Why is an inter-professional lens important to advance equity work?

• How do patient satisfaction scores and other metrics help inform efforts to create 
equitable experiences for all being served? 

• Audience Engagement | Q&A – 20 Minutes

Joy Lewis
• Joy A. Lewis is senior vice president, health equity strategies, and executive director, Institute for Diversity and Health Equity, 

at the American Hospital Association. In her dual roles, Ms. Lewis has broad oversight of several key association priorities 
and functions related to diversity, health equity and inclusion to support and build healthy communities. She also serves as a 
member of the AHA’s executive management team. Ms. Lewis began working at the AHA in late 2018 as vice president, 
strategic policy planning. In that role, she led the association’s efforts to identify long-term public policy issues, presenting 
solutions to further the AHA’s vision and mission. She provided leadership in organizing member work groups to ensure 
members’ involvement, gaining the value of their insights and perspectives to elevate the visibility of the AHA as a thought 
leader and agent of change around critical issues in healthcare in America. Before joining the AHA, Ms. Lewis held several 
positions over almost two decades at Kaiser Permanente; her last role was senior health policy leader at the Kaiser 
Permanente Institute for Health Policy, based in Oakland, Calif. Ms. Lewis sits on the boards of directors for the Institute for
Clinical and Economic Review and Creating Healthier Communities. She also serves on The Chartis Group’s Health Equity 
Advisory board and several committees, including the Bristol Myers Squibb Foundation Expert Advisory Committee. Outside 
of work, she fuels her passion for the arts by serving as a board member of Round House Theatre located in Bethesda, Md., 
and is a lifetime member of Delta Sigma Theta Sorority Inc. Ms. Lewis holds a bachelor’s degree in psychology and sociology 
from Wesleyan University and dual master’s degrees in social work from Howard University and public health from the 
University of California, Los Angeles.

• Organization: Institute for Diversity and Health Equity, American Hospital Association
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Marcos Pesquera, RPH
• Marcos Pesquera is the system vice president for community health and chief diversity officer for CHRISTUS Health. 

CHRISTUS Health is an international Catholic, faith-based, not-for-profit health system with more than 46,000 associates and 
a mission to extend the healing ministry of Jesus Christ. In this role, Mr. Pesquera works to foster a culture of diversity and 
inclusion that promotes racial and social justice, ensure healthcare that is equitable for all and improve the impact of 
community benefit investments. Prior to joining CHRISTUS Health, Mr. Pesquera was executive director of the Adventist 
HealthCare Center for Health Equity and Wellness. In that role, Mr. Pesquera created and implemented initiatives that 
eliminate barriers and enable health equity in health status, healthcare access, treatment, and outcomes within the 
healthcare system and the community. Mr. Pesquera has also served as senior director of diversity programs for Kaiser 
Permanente and as a medical center administrator and director of pharmacy operations. Mr. Pesquera was recognized as a 
Health Care Hero by the Daily Record News. He received the Health Equity Award from the National Dialogue on Diversity 
and the Distinguished Healthcare Leadership Award from the National Association of Health Services Executives. He has 
also received the Diversity First Leadership Award, the Excellence Healthcare Diversity Award, “Top Chief Diversity Officers 
in Healthcare” recognition, and the 2022 National Latino Leader Award from the National Diversity Council. Mr. Pesquera 
lives in the Dallas area with his wife of 38 years, Kinny. He has served on many committees and boards. Mr. Pesquera 
currently serves on the American Hospital Association’s Population and Community Health Advisory Committee and is 
president of the National Association of Latino Healthcare Executives.

• Organization: CHRISTUS Health

Jim Allard, DNP, RN, FACHE, NEA-BC
• Jim Allard is CNO at Medical City Arlington, part of Medical City Healthcare. His clinical and leadership experience spans 24

years in nursing. A driven nurse leader since 2008, Dr. Allard’s interests include civility, diversity, equity and inclusion, shared 
governance, evidence-based practice, and Magnet and Just Culture principles. His current responsibilities include strategic 
development and oversight of nursing services in a Level II trauma, comprehensive stroke, 465-bed acute care facility. Prior 
to his current role, Dr. Allard served in various leadership roles in the Dallas and Houston markets. He earned a Doctorate of 
Nurse Practice degree at Texas Christian University and a master’s degree in nursing administration from the University of 
Texas Arlington. He holds certification from the American Nurses Credentialing Center as a Nurse Executive Advanced. He 
is a member of the American Nurses Association, the Texas Nurses Association, the Texas Organization for Nursing 
Leadership, and the American Organization for Nursing Leadership. He has served on a variety of committees through 
TONL, TNA, ANA and ACHE. Currently, Dr. Allard is chair of ACHE’s LGBTQ Healthcare Leaders Community Committee 
and interim Regent-At-Large for District 4. He also serves as chair of the ACHE of North Texas’ Diversity, Equity and 
Inclusion Committee. His personal leadership vision is “to develop the leader in every nurse.” Dr. Allard is board certified in 
healthcare management as an ACHE Fellow.

• Organization: Medical City Arlington
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Lisa M. Mallory, PhD
• Lisa María Mallory is CEO of the National Association of Health Services Executives. She is a servant leader focused on 

expanding the reach and impact of this 50-plus-year-old organization formed for the purpose of promoting the advancement 
and development of Black healthcare leaders and elevating the quality of healthcare services rendered to minority and 
underserved communities. Dr. Mallory was formerly CEO of the District of Columbia Building Industry Association, where she 
led the real estate development trade association to reaching its highest membership and engagement levels since its 
inception. She also led the DCBIA Foundation. Dr. Mallory previously had a mayoral appointment as a member of the cabinet 
to lead the DC Department of Employment Services (the city’s labor department). In that role, she had responsibility for 
overhauling the troubled agency, netting millions of dollars in savings, increasing customer service and dramatically 
decreasing the unemployment rate in Washington, D.C. Dr. Mallory was senior vice president at ICF International and a 
former senior vice president at the Fannie Mae Foundation. She served the Clinton White House as a member of the Senior 
Executive Service as chief of staff to former Vice President Al Gore’s National Performance Review, as special assistant at 
the U.S. Department of Health and Human Services, and as counselor at the Social Security Administration. She has also 
worked for the U.S. Senate Foreign Relations Committee and several federal independent counsels. Dr. Mallory obtained a 
Bachelor of Science degree in business and technology from the University of Maryland University College, a Master of 
Business Administration degree in international business and marketing from the George Washington University, and a 
doctorate focused on leadership from the School of Behavioral Health at Walden University. She also completed doctoral 
coursework at George Mason University. 

• Organization: National Association of Health Services Executives (NAHSE)

Swati Bhardwaj, CPPS, FACHE
• Swati Bhardwaj currently serves as director of operations for the Southern Atlantic Healthcare Alliance, an alliance of eight

hospital systems. She provides day-to-day oversight and serves as a liaison for member hospitals, facilitating networking and 
knowledge sharing and exploring cost savings opportunities for the membership. Her focus is on initiatives related to 
regulatory compliance, revenue cycle, quality, performance improvement, patient and staff safety, and enhancing patient 
experience. Ms. Bhardwaj has a Master of Health Administration degree from The Ohio State University, is a certified master 
trainer for Team STEPPS and has earned her certification for Train the Trainer in just culture. A green belt in Lean training, 
Ms. Bhardwaj is an active member of the North Carolina Association for Healthcare Quality and currently serves on its board. 
She has earned certifications in patient safety, as a Certified Professional in Patient Safety, sponsored by the Institute for 
Healthcare Improvement, and in healthcare quality. She is also a Certified Professional in Healthcare Quality, a coveted 
certification earned through the National Association for Healthcare Quality, of which she is a member. An active member of 
the North Carolina chapter of the Healthcare Financial Management Association, Ms. Bhardwaj serves on its Compliance 
Council and Education Committee as the chapter liaison for HFMA Region IV. She has been an ACHE member for more 
than 20 years and an active member of the Triangle Healthcare Executives’ Forum, an ACHE chapter, for over a decade. 
She has served on THEF’s board since 2019, including serving as president in 2020. Ms. Bhardwaj is also a recipient of 
ACHE’s Service Award and served two terms on the Regent’s Advisory Council. She currently serves as chair of ACHE’s 
Asian Healthcare Leaders Community Committee. She is board certified in healthcare management as an ACHE Fellow.

• Organization: Southern Atlantic Healthcare Alliance
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Evaluate This Session
• Download the ACHE 

365 mobile app
• Select Congress
• Go to My Schedule
• Find your session and 

click arrow at right
• Click Evaluate 

Session icon
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