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Learning Objectives 
• Recognize growth agility within a market and how to capitalize on present and 

future opportunities to drive improved systems of care as well as long-term 
financial success. 

• Construct and apply a thoughtful and clearly defined process to enhance 
decisions to pursue growth opportunities and obtain desired outcomes.  
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Agenda

• Growth Point of View

• Froedtert Health Case Study

• Questions and Answers

Mega Themes // Growth Fluidity 
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MEGA THEMES

STRATEGY

GROWTH

VALUE

PEOPLE

1. A key driver of long-term organizational performance is a dedicated focus on 
appropriate Growth, achieved both organically and inorganically, horizontally 
and vertically

2. 45% of health system executives believe consolidation efforts will occur within 
their market service areas, demonstrating the need to accelerate their growth 
strategy

3. 79% believe growth through regionalization and comprehensive network design 
are the primary drivers to increasing their long-term financial stability

4. A key component of growth will focus on strategic affiliations, alliances, mergers, 
acquisitions and partnerships with other health care entities. 

5. Growth means different things to different organizations.
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Factors Influencing the Fluidity of Growth 
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• Healthcare organizations must be prepared to develop or acquire a comprehensive network of care that meets the 
patients needs

• Systems of care are being developed to focus on the movement to Value: Access + Quality + Engagement – Utilization 
- Cost

• Focus on providers, digital technology, retail-based services, virtual health, remote patient monitoring & care 
coordination

• Healthcare organizations must be prepared to develop or acquire a comprehensive network of care that meets the 
patients needs

Increased ConsumerismIncreased Consumerism

• Systems of care are being developed to focus on the movement to Value: Access + Quality + Engagement – Utilization 
– Cost

Reimbursement and Payment ReformReimbursement and Payment Reform

• Focus on providers, digital technology, retail-based services, virtual health, remote patient monitoring, & care 
coordination

New & Emerging TechnologiesNew & Emerging Technologies

• Healthcare organizations are wanting to achieve greater relevance across a broader geography under a consolidated 
services strategy to achieve horizontal growth

Regionalization Regionalization 

Our POV
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• The Right Systems of Care Development

• Service Line Growth and Development

• New and Emerging/Disruptive             

Technologies Impact

• Value-Based Initiatives

• Financial Affordability, Feasibility and Sustainability

• The New Macro-Economic Environment

• Enhanced People Pressures

• Evaluating Mergers, Acquisitions, Affiliations, and 

Partnerships for Immediate Growth and Value to 

the Community

Organizations must evaluate and mobilize growth initiatives around …
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Our Approach 
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IntegrateDesignAlign Navigate

A Growth Forward Organization will Focus on Four Key Steps:

Stakeholder Engagement

• Providers

• Organizational leaders

• Existing partners

• Community members
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Measuring Impact and Success

• Access

• Population Health Management

• Care Coordination

• Patient Safety
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Froedtert Health 
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The Advantages of Academic Medicine 

• Froedtert Hospital is the largest hospital in Wisconsin 
and the only adult Level I Trauma Center in eastern 
Wisconsin. 

• Froedtert partners with the Medical College of 
Wisconsin (MCW) the largest medical college in the 
state and the third largest private medical school in the 
nation.

• The Froedtert & MCW health network draws patients 
nationally and internationally. 

• Froedtert Health and MCW invest each year to 
advance health and health care in Wisconsin.
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Froedtert Health
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Quality Recognition 
The network is relentless about quality and widely 
recognized for its performance, earning these 2021 
awards from Healthgrades: 

• Froedtert Hospital: Top 100 list, representing 
the top 2% of hospitals in the nation 

• Froedtert Menomonee Falls Hospital: Top 250 
list, in the top 5% in the country 

• Froedtert West Bend Hospital: General Surgery 
Excellence honoree

Evaluation Criteria / General Capabilities 

1. Strengthens financial position

2. Enables geographic expansion 

3. Strengthens leadership through complementary skillset and experience

4. Increases industry intellectual capital, knowledge, and infrastructure

5. Enables broader partnerships and opportunities, including M&A

6. Strengthens market position through brand recognition 

7. Enhances and optimizes current technology platform

8. Structured approach to drive healthcare innovation

9. Proven and sustainable ability to execute 

10. Enhances scale

11. Size and influence in a desirable market and/or geography
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Evaluation Criteria / Partnership-Specific

1. Expertise in population health management and value based care

2. Enhances risk enablement

3. Expertise in consumerism and digital healthcare applications

4. Relationship sustainability

5. High value assets, such as a Health Plan and/ Digital Innovation capability

15

Evaluation Criteria / Enablers

1. Cultural fit

2. Governance fit

3. Partnership mindset and readiness

4. Aligned goals and strategy

5. Accountability for outcomes: shared risk/shared reward

6. Ability to adapt to evolving healthcare market
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Case Study

• Each organization articulated their motivation for pursuing a partnership 
with the other.

• Together, we discussed the importance of guiding principles and defined 
them for the partnership:

– Trust and Transparency

– Exceptional Quality

– Innovative Transformation

– Community Focus

– Value Creation

– Disciplined Execution

• Identified numerous short-term and long-term potential opportunities 
including a quaternary relationship and joint venture
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Key Lessons Learned

• Keep the patient and community at the center of 
decisions

• Hold candid and transparent conversations

• Deliberately plan for and celebrate early wins

• Develop intentional processes to promote disciplined 
execution

• Maintain openness for additional opportunities 

18

17

18



3/13/2023

10

Faculty Biography/Contact Info

David Olson, FACHE

Chief Business Development Officer
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david.olson@froedtert.com

Mr. Olson joined Froedtert Health in October 2011 as Chief Strategy Officer, leading, directing and executing 
strategies to support the organization’s growth objectives. In this role, Mr. Olson provides executive leadership for 
employer services, and also serves as President of Exceedent Health. Prior to joining Froedtert Health, Mr. Olson 
served as President of Columbia-St. Mary’s Hospital-Ozaukee and an Executive Vice President of the Columbia-St. 
Mary’s system. Additional experience includes over a decade as President and CEO of Bay Area Medical Center in 
Marinette, Wisconsin. Mr. Olson received an MHA and MBA from the University of Iowa and a Bachelor of Business 
Administration degree from the University of Wisconsin-Eau Claire. Mr. Olson is board certified in healthcare 
management as an ACHE fellow. He served on the ACHE Board of Governors as governor from 2014 to 2017 and 
as the ACHE Regent for Wisconsin from 2004 to 2007. In 2001, he was selected as the organization’s Hudgens 
Memorial Award winner for Young Healthcare Executive of the Year and in 2018 was named ACHE Chairman. In 
addition to his service to ACHE, David served on the Wisconsin Hospital Association board from 2003 to 2013, and 
in 2010 he served as the organization’s chair.
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Mr. Masone joined FORVIS, formerly Dixon Hughes Goodman, in 2011. Since joining the partnership in 2017, Chris 
has held various leadership roles including Partner in charge of Growth for FORVIS Healthcare, Partner in charge 
of Integration for FORVIS Healthcare, and Leader of Healthcare Enterprise Strategic Planning. Chris’ years of 
leading complex consulting engagements has led to his expertise in partnerships, strategic planning, physician 
alignment, data analytics, ambulatory planning and service line growth and optimization. Chris received his 
Bachelor of Arts from Mount Vernon Nazarene University and went on to gain his Series 7 license. He is a long time 
member of the American College of Healthcare Executives and in 2015 was elected to serve as President of ACHE 
of Northern Ohio. Chris is active in his local community in Greenville, South Carolina and has led several Marriage 
Ministries through his church. 
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