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Learning Objectives

• Delineate the various roles and opportunities 
for practitioners within healthcare 
management academic programs.

• Formulate strategy for pursuing an academic 
role that aligns with individual strengths, 
transferrable skills and workload capacity.

Faculty
• Stephan Davis, DNP, MHSA, FACHE, FAAN

Interim Associate Dean; Exec. Director; Assist. Professor
Virginia Commonwealth University 

• Julie Robbins, PhD, MHA 
Associate Clinical Professor
The Ohio State University 

• Mark Herzog, MHSA, FACHE
Executive in Residence and Lecturer
University of Michigan 
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AgendaAgenda

– About the 
Academy

– Building Your 
Academic 
Portfolio 

– Investing in Your 
Academic Journey 
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Practitioners turned Educators
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Julie Robbins, PhD, MHA
20 years of practice experience

Taught adjunct/mentored students
Transitioned to academia in 2015

Stephan Davis, DNP, MHSA, FACHE, FAAN
10 years practice experience

Taught adjunct 4 years
Transitioned to academia in 2018

Mark Herzog, MHSA, FACHE
36 years of practice experience

Adjunct teaching since 2018
Executive in Residence 2018-21

Chair, AUPHA Practitioner-Scholar Faculty Forum  
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Introduction to the 
Academy
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Why? 

“After nearly 20 years working in 
health care administration, I 
decided I wanted something 
“more” in my career. This led me 
to pursue a PhD, begin teaching, 
and launch a second career as a 
leader in healthcare 
management education -- a 
combination that has been 
“more” satisfying and inspiring 
than I could have ever imagined.”

Julie Robbins, PhD, MHA
Recovering Practitioner (Strategy)

Ohio State University MHA Faculty Member 
and Former Program Director
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Hey, can we have a cup of coffee?

• I am interested in 
teaching, what do I need 
to do? 

• I am thinking about 
getting a PhD, what do 
you think?  
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Answer:  It’s complicated!

Factors to Consider
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Academic Setting
And Opportunity

Your Teaching Goals 
And Competence
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• Major research 
universities

• Tenure-track 
faculty

• Hierarchy based 
on faculty rank, 
often prioritizes  
scholarship

• It can be tough to 
“break in”

“Traditional” Academic Settings

This is changing!

Changing 
Landscape
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Opportunities in Health Administration

• Strong tie to practice is critical part of education

• The number of programs at all levels is growing (get 
CAHME stat as an example) 

• Demand for faculty > supply

• Even very traditional programs are looking to “new” 
models for faculty

13

All of this = more opportunities for practitioner faculty!

Pathways for Practitioner Faculty

ConsiderationsRole

• Typically employment, can be full or part-time
• Primary role = teaching 
• Terminal degree (often) preferred

Clinical/ Teaching 
Faculty
(can be tenure/ non)

• Academic appointment only, role and commitment varies
• Often for individuals committed to teaching/ service to program

Adjunct/Courtesy 
Faculty

• Case-by-case appointment to support teaching needs
• Typically paid by course

Lecturer/Course 
Instructor

• Role and commitment varies, can include teaching and other 
program support, e.g. professional development

Executive-in-Residence
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What about Doctoral Education? 

Getting a PhD
• You LOVE research, want to 

dive in

• You want a tenure-track position

• You want to completely 
transition to academia

• You have time/ money/ support 
system

• You are ready to commit – a lot. 
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Other Options
• Professional doctorate 

(DHA), or other terminal 
degree (especially if you 
want a FT faculty 
appointment)

• Current degree + work 
experience, + demonstrated 
commitment to learning/ 
education

• Teaching practice

Other considerations = market research re your teaching goals

Teaching is hard!
• Simply sharing our 

experience and insights 
≠ learning

• Teaching practice 
(pedagogy) has evolved

• Course management > 
content delivery

• Students can be tough 
customers!
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It’s more than content delivery
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• Adult learning theory

• Engaged and active 
learning, targeted to 
audience

• Emphasis on active 
learning, applied practice

• Feedback-rich

And courses are more than “teaching!”
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See notes for main content
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The good news…

• Your experience IS highly valued and much 
needed, in the field

• Good teaching and course design/ management is 
hard but can be learned (and is rewarding!)

• (Many)Universities and programs have resources 
to support practitioner faculty

• Opportunities are expanding

19

Questions to Ask Yourself
• How much time am I willing to commit? 

• What impact do I want to have? 

• What are my options? 

• What resources will the university/ program 
provide to support me? 

– Course/ instructional design support

– Training/ education

– Teaching/ grading assistance

– Technical support
20
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Building Your Academic 
Portfolio 
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Why? Why?
“After serving in progressively 
responsible leadership 
positions for 10 years, I 
realized that my greatest joy 
was derived from contributing 
to the development of others 
and helping them unleash 
their untapped potential. As 
an educator, this isn’t simply 
one of many components of 
my role, it is my primary 
focus.” 
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Stephan Davis, DNP, MHSA, FACHE, FAAN
Practice Career Spanning Nursing, Utilization 

Management, Quality, and Organizational Learning
Interim Associate Dean of DEI, Exec. Director and 

Faculty Member at VCU, ACHE Board of 
Governors and Choice Faculty 
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Academia 
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Academia Crippling 
Self-Doubt

Absolute 
Narcissism 

Boyer 
Classification 
of Scholarship
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Cover Letters Matter
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Letter Excerpt for First 
Faculty Position (FT) 

Create Philosophy of Teaching
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Excerpt
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CV vs. Resume 
• List everything that you do

– Speaking engagements

– Volunteer leadership roles

– Mentor roles for academic programs

– Writing in professional magazines, blogs, 
etc.

– Podcasts, webinars, media, etc. 
27
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Presentation Listing for CV

29

Demonstrate Teaching 
Effectiveness 

30

Excerpt from 
Thank You Letter

29

30



16

Evaluations
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Evaluations (continued) 
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Always Learning…
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Putting it all together…

• Portfolio
– Table of contents

– Cover Letter

– CV

– Educational Philosophy

– Teaching Evaluations

• Address Teaching, 
Scholarship, Service
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Continue to Build Portfolio 
Demonstrate what you are uniquely positioned to do… 
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Investing in Your 
Academic Journey 

Why?Why?
“By sharing our knowledge, 
experience and access, healthcare 
leaders can bridge the worlds of 
academia and industry for students 
and academic programs. Teaching, 
mentoring, and scholarship are great 
ways to renew and challenge yourself 
and “pay it forward” to tomorrow’s 
healthcare leaders. Teaching and 
mentoring has made me a better 
leader, a better learner and brought 
me the fulfillment of developing 
others.”

Mark Herzog, MHSA, FACHE
Retired CEO, Holy Family Memorial
Adjunct Lecturer, University of Michigan

ACHE Cluster & Choice Faculty
38
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It’s a Two Way Street!

Value of practitioner 
engagement in 
academia?

– For programs

– For practitioners

A Win/Win! 
Practitioner

• Teaching well has distinct 
competencies

• Adult learning methods

• Disciplined mentoring

• Multi-generational and cross-
cultural communication

• Influencing vs. Doing

• “Getting in the Balcony”

Program
• Research and practitioner 

perspectives blended

• Practitioners connect 
experience w/ competencies

• Practitioner faculty improve 
diversity and networks

• Career path & professional 
development turbocharged
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Roadmap
Day Trips

• Mentoring

• Guest Lecturing

• Case competition, resume 
review, interview coaching+

• Program service on boards, 
alumni engagement, etc.

• Interact with multiple 
programs to determine fit

Making the Journey

• Consider this a career 2.0

• Terminal degree? 

• Practitioner friendly programs 
offer a clinical professor role

• Consider cultures

• Public health vs. business 
schools v. other models

41

The Opportunity and Challenge 
in Perspective

Student facing 
Activities

Academia’s culture, 
structure and 
processes
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More on Mentoring

• It is essential for success in academia

• Consider mentors for various aspects of 
professional portfolio (i.e. scholarship, 
teaching, etc.)

• Building relationships across health 
administration programs (and beyond for 
interprofessional collaboration)

What to do Now?
• Programs vary- Focus on fit.  

• Guest Lecturing- “sage on the stage or guide from the 
side”? Gain skills in adult learning methods and tech.

• Thought leadership- speaking, writing, build the brand

• Get noticed by program directors and chairs for 
lecturing, mentoring, alumni service, etc.

• Find multiple academic mentors

• Recruit influential faculty sponsor(s)
44
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For a Deeper Dive

Association of University 
Programs in Health 
Administration (AUPHA)

– Practitioner-Scholar 
Faculty Forum 

– For more information, 
contact Chris Sanyer, 
Director of 
Membership, at 
csanyer@aupha.org

Lessons Learned
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Julie Robbins, PhD, MHA
The Ohio State University

Robbins.11@osu.edu

Stephan Davis, DNP, MHSA, FACHE, FAAN
Virginia Commonwealth University

Daviss21@vcu.edu 

Mark Herzog, MHSA, FACHE
University of Michigan
Markherz@umich.edu
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Q & A 

47

Faculty Bios
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Stephan Davis, DNP, FACHE, FNAP, FHFMA, FAAN, is the Executive Director 
of Inclusive Leadership Education for the department of health administration at 
Virginia Commonwealth University (VCU). He also serves as Assistant Dean of 
Diversity, Equity, and Inclusion (DEI) for VCU’s College of Health Professions. 
He has been a champion for advancing DEI in both practice and academic 
environments. During his time as a practicing healthcare executive, he facilitated 
organizations becoming designated as leaders in LGBTQ+ Healthcare Equality 
with the Human Rights Campaign. In the academic context, he served as an 
invited conferee for the 2020 Josiah Macy Jr. Foundation Conference on 
Addressing Harmful Bias and Eliminating Discrimination in Health Professions 
Learning Environments, which culminated in a report of recommendations and 
action steps for educators and academic leaders to advance DEI in their 
institutions. He is a fellow and national faculty member for the American College 
of Healthcare Executives (ACHE). He previously chaired the ACHE LGBTQ 
Healthcare Leaders Community and has served as an ACHE Regent-at-Large, a 
role created to foster diversity in the governance of ACHE. He also holds 
fellowships with the National Academies of Practice, the Healthcare Financial 
Management Association, and the American Academy of Nursing.
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Julie Robbins, PhD, is a healthcare practitioner turned academic who is 
passionate about developing the next generation of healthcare leaders.  As a 
faculty member at Ohio State, she was director of the Master of Health 
Administration (MHA) program for eight years.  She teaches leadership, 
management and strategy.  Julie’s scholarship is practice-oriented, focused 
largely on ways in which healthcare management educators and practitioners 
alike can best work to develop healthcare leaders.  Beyond Ohio state, Julie 
has or currently serves in leadership roles for several national organizations 
including the Commission on Accreditation of Healthcare Management 
Education, the National Council on Administrative Fellowships, and the 
Association of University Programs in Health Administration.  Prior to her 
academic career, Julie had over 15 years healthcare management 
experience where she held leadership roles and was responsible for strategy 
development in a variety of public and private sector health care 
organizations in Columbus, Ohio and New York City.
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Mark Herzog, FACHE, is an accomplished hospital CEO and a teacher, mentor, 
thought leader and speaker who led several hospital organizations to national 
recognition for innovation, transformation and culture shaping. He has presented at 
the American College of Healthcare Executives, American Hospital Association, 
Catholic Health Association and the National Center for Healthcare Leadership and as 
a panelist for CAHME, AUPHA Becker’s and HealthLeaders.  He served for 5 years 
on the American Hospital Association Regional Policy Board 5, and on its Healthcare 
Reform National Advisory Group from 2017-2018.  He integrated teaching and 
mentoring in his career as part of a lifelong learning commitment. Mark retired from 
Holy Family Memorial in Manitowoc WI in 2018.  His “career 2.0” focuses on 
healthcare management education, professional development, mentoring and 
consulting.  A member of the Michigan chapter of ACHE Program Committee, he 
continues serving regional leaders.  Nationally, Mark is ACHE Choice and Cluster 
faculty for “Leading Complex Change: Emotional Awareness, Intentionality and 
Agility”.  He mentors and lectures for several top healthcare management programs, 
and he enjoys roles with CAHME’s Mentorship Circle Committee and AUPHA’s 
Practitioner Scholar community.  He holds a MHSA from the University of Michigan, 
Ann Arbor.  
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Evaluate This Session
• Download the ACHE 

365 mobile app

• Select Congress

• Go to My Schedule

• Find your session and 
click arrow at right

• Click Evaluate 
Session icon
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