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Creating Unity, Driving Engagement 
and Upskilling through “Edutainment” 
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– Young Un Cho
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Faculty

• Cindy Morgan 
– VP, Organization Development and Learning, 

Penn Medicine 

• Young Un Cho
– Senior Consultant, Talent Management and 

Leadership Development, Penn Medicine

Learning Objectives

 Demonstrate how Penn Medicine leveraged technology and 
novel learning strategies to enhance employee engagement 
and community building amid the pandemic

 Explain how to create an innovative and holistic learning 
organization through the concept of “Edu-tainment” 
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Agenda

 Overview of Penn Medicine 
 Key Challenges 
 “Edu-tainment in Action” and Innovative Learning at Penn 

Medicine Academy
 Lunch with Leaders 
 Listening Lab 
 Penn Medicine Book Club 
 30 Minute Coach 
 Penn Medicine ACHE Leadership Development Program 
 Leadership Pathways

 Applications to Practice: Lessons Learned 

Penn Medicine Size and Scope

Providing a full continuum of care to patients across our region

6Acute
Care
Hospitals

120,000 Inpatient
Admissions

5.5MOutpatient
Visits

Hospice &
Rehabilitation

Hospital

$670M Research
Awards

300,000 ED
Visits

6,800 Physicians

340,000
Home 
Care 
Visits

3,750
Medical Students
Residents
Fellows
Post Doctoral
PhD

9,000 Nurses 
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Penn Medicine Academy: Offerings

7

Your partner in 
building an agile 

culture and 
incubating the 

future 

8

• What’s been your best strategy 
for driving engagement? 

• What’s the biggest challenge you 
are trying to solve for? 
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Key Challenges 

Disconnection: disengaged/overwhelmed workforce  Disconnection: disengaged/overwhelmed workforce  

Systemness and greater integration Systemness and greater integration 

A different model for managing / new skills neededA different model for managing / new skills needed

Reinforcement of the culture Reinforcement of the culture 

Evolving needs of employeesEvolving needs of employees
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Penn Medicine Academy: Offerings
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Your partner in 
building an agile 

culture and 
incubating the 

future 

Talent Management

Leadership Development 

Change 
Management

Strategic 
Planning 

Workforce 
Development

Penn Medicine Experience 
and Patient Feedback

Team Building 

Performance 
Improvement

Focus for today 
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“Edu-tainment”: A Novel Way

11

Joe Pine & Jim Gilmore

Sweet spot

Source: Welcome to the Experience Economy (hbr.org)

Edu-tainment 

Turn learning into an 
experience. 

What specific 
experience will your 
program offer? 

Community Building: 

We Are Stronger 
Together 

Rapid Skills Building 
on Critical Topics

Edu-tainment: snack-
sized learning 

Connected: Live and 
on-demand 24/7

Lunch with Leaders: 
Catalyst for Building Community and Culture  
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About the Show 

13

Commercials
Highlight news and 
events around the 
health system 

Fan of the 
week: 

highlight 
colleagues 
and their 
learnings 

Promotion 
of  

leadership 
tools and 
resources 

Checking 
in on the 
emotions 

Participant 
engageme
nt through 

chat 

Soliciting questions 
and response to 
questions for 
experiences, ideas 
and solutions 

Accreditatio
n of 

continued 
education 

credits

Along with in-depth interview with 
executives and thought leaders, the 
one-hour live show includes: 

Monologue to set up the show 

Participate in Poll Everywhere

What emotions are 
you feeling today?22333

#1 #2
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PollEverywhere Results 
Trends in Emotions: 2020

15

16



9

PollEverywhere Results 
Trends in Emotions: 2021 
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COVID inpatient census trend

250

300

100

Trends in Emotions: 2022
PollEverywhere Results

Self-reported emotions 
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Sample chat from “Empathy Edit”

Snippet of the Chat 
LwL Facilitator 

Participant

Key Stats 

20

60 Total number of 
shows since 2020

Total views: live and play back  

31,979

Total
website 
visits 19,569

Average views 
per show 

Most highly viewed topics include:  

 Authentic Resilience

 Community Dialogue on Confronting Systemic 
Injustice

 Masterclass on Leading with UPHS CEO, Kevin 
B. Mahoney

 Winning the Talent War

 The Empathy Edit

145 
Number of 

leaders featured 

533 Breath of fresh air, 
innovative, fun amid a 
lot of sorrow 

Time to think, 
feel, learn, and 
laugh 

Real talk 
from the 
leaders 

It's interesting, energy filled, 
motivational and educational 

Testimonials from the audience:   
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Website: 57 recorded stories and 
counting

Exhibit: Over 46K listeners and 
counting

“This should be a mandatory part of medicine…. 
Healthcare is how we treat each other.”  

Alan Stein, MD, PhD. Story Contributor

Story Guides: 16 Guides to 
sharing and using stories 
based on story themesPenn Medicine Listening Lab

Penn Medicine 
Book Club
Objectives: 

• An open forum for ALL 
Penn Medicine employees 
to interact with and learn 
from executive leaders and 
authors of wide-ranging 
Penn authors.   

• Get exposure to Penn 
Medicine/Penn affiliated 
leaders and around the 
community.

• Be part of the intellectual 
community of Penn 

Latest Book Club: 
Tuesday, January 17, 2023

7 – 8 PM

Building community 
#PennProud 
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30 Minute Coach 

Objectives: 
• Identify current strategies and 

best practices to support 
employees in their career life 
cycle at Penn Medicine.

• Recognize tools and resources 
to help employees make the 
most of their careers at Penn 
Medicine.

• Discuss questions for the talent 
team and learn from each other 
as peers at Penn Medicine. 

• Monthly 30-minute virtual sessions on timely talent 
management topics

Overview 

• All employees across the health system 

Audience

• Brief presentation 
• Q&A
• Active audience participation through chat and video

Format 

Supporting 
colleagues through 
open dialogue 

• Physician and administrative leaders
• Self-nomination for participation; followed by leadership 

review 

Target Audience 

• Meet the eligibility requirements for the FACHE Board of 
Governors exam

• Commit to achieving FACHE credential
• Proven track record for leadership with demonstrated 

motivation and interest in strengthening leadership skills
• Would benefit from broader exposure

Requirements/Success Profile

• Approximately two to three-hour, virtual sessions per month 
on leadership development content including ACHE-led 
content for Face-to-Face credits

• Consideration for in-person where appropriate 

Format

Penn Medicine 
ACHE Leadership 
Program
Objectives: 

• Provide targeted development for 
a diverse cohort of high potential 
physician and administrative leaders 
across the system 

• Provide continuing education and 
cohort support to attain Fellow of 
ACHE credential

• Use “leaders as teachers” model 
to build leaders in the Penn 
Medicine Way

Link to American College of Healthcare Executives (ACHE)
* At the time of application 

Strengthening 
Leadership at Penn 
Medicine 
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Curriculum Overview 

25

Leading at Penn Medicine
Sept 2022– February 2023

Program Initiation 
Summer 2022

Preparing for FACHE
March – Summer 2023

Kick Off/
Strength-based 

Leadership 
September

Leading 
with Emotional 

Intelligence   
October 

Financial 
Acumen

Nov

3 2 3

Strategic 
Decision Making

Dec 

Managing 
Conflict/

Feedback
January

Change Management 
February 

3 3 3

Volunteering: 2 Healthcare and 2 Community/civic Activities 

Penn Medicine/ACHE Training e.g., Penn Medicine 
Book Club, Lunch with Leaders, local chapter events, etc. 

7

CliftonStrengths 
Assessment

Penn Medicine 
Behavioral 

competency 
assessment 

ACHE Membership 
Application 

24 Continuing
Education Credits* 

12 Face-to-Face 
Credits** 

Virtual Board of 
Governors Exam Review 

Course 
Spring ‘23 

Independent and 
Group Study

12

Aim to sit the BoG Exam 
by end of 2023 

Networking Event with 
senior leaders and 

FACHEs

Mentoring by current 
FACHEs 

26

On-demand, 
Curated 
Leadership Tools 
and Resources 

24/7 access to high 
impact, integrated 
and practical tools 

25
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Applications to Practice
Lessons Learned: Community Building and Leadership 

• Edu-tainment is an innovative learning strategy which blends learning and fun and just 
might be the future of learning and development! 

– Leaders - they’re just like us!

– Our guests love what they are doing. Their energy is infectious at a time when 
it’s needed so badly!

– “Everyone you meet has something to teach you.” We learned from audience 
members/ program participants sharing their insights, experience and 
learning in the chat which created an even richer tapestry of learning and 
engagement.  

• Our programs strengthened the sense of the collective, giving people a sense of 
community and connection.

• They created an overarching sense of systemness and a shared culture no matter 
role or entity. 

• They reminded us of the meaning derived from what we do, why we do it and why 
Penn Medicine is THE PLACE to do it. 

27

Cindy Morgan 

Cindy Morgan is a highly experienced consultant with nearly 30 years of hands-
on experience building robust talent pipelines, managing complex organizational 
change, and serving as a trusted advisor to leaders in a variety of organizations 
and industries. She has a proven ability to quickly assess complex systems and 
develop creative, practical solutions in a full range of services.

Cindy has experience in delivering strategic human resources services and 
leading change initiatives across the full spectrum of the healthcare industry, 
including: acute care, post-acute care, long term care, physician practices, 
population management, managed care, pharmaceuticals and academic 
medicine. Since 2014, Cindy serves as the Vice President of Learning & 
Organization Development at Penn Medicine and leads the Penn Medicine 
Academy (PMA). While serving in her current role, Cindy also served as the 
Interim Chief Human Resources Officer across the University of Pennsylvania 
Health System for two years which included the onset of COVID-19.

Prior to joining Penn Medicine, Cindy was the Vice President of Organization 
Development & Learning at the NYU Langone Medical Center. 

28

Vice President of 
Learning & Organization 
Development, 
Penn Medicine 

cindy.morgan@
pennmedicine.upenn.edu
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Young Un Cho 

29

Young Un Cho is a Talent Management and Leadership Development Consultant 
with an extensive advisory experience in healthcare, pharmaceutical and other 
related industries. She specializes in enhancing talent effectiveness to increase 
individual and organizational performance. She has helped to design leadership 
development programs for high profile leaders across departments to enhance 
agility, upskill and promote more integration. As the point person for driving talent 
reviews across the health system, she is passionate about early identification, 
strategic development and placements of leaders to help realize their potential. 

Prior to joining Penn Medicine, Young Un was a Principal with Mercer where she 
worked with clients across America and Asia. She is an expert in talent 
management and some of her projects included development of a global 
competency/career architecture including global leveling structure, leadership 
behavior design, technical/functional competency model design, career pathing, 
assessment and talent deployment planning for functions. 

Senior Consultant, 
Talent Management and 
Leadership 
Development, 
Penn Medicine  

youngun.cho@
pennmedicine.upenn.edu

Bibliography/References

• Welcome to the Experience Economy (hbr.org), Joe Pine & Jim 
Gilmore
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Evaluate This Session
• Download the ACHE 365 

mobile app

• Select Congress

• Go to My Schedule

• Find your session and 
click arrow at right

• Click Evaluate Session 
icon
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