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36X-Implementable Strategies for 
Driving Results in Employee and 
Community Wellness

Michael GoldbergJennifer Jacobs

Disclosure of Relevant
Financial Relationships

• The speakers have no financial relationships to 
disclose related to this talk.
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Disclosure of Relevant
Financial Relationships
• The following faculty of this continuing 

education activity has no relevant financial 
relationships with commercial interests to 
disclose:
– Jennifer Jacobs
– Michael Goldberg

Faculty
• Jennifer Jacobs, (credentials)

– Founder, J METHOD Fitness
– Creator of Job1 and Super Trainer, Beachbody

• Michael Goldberg, FACHE, MBA, MS
– Founder and CEO, Walkalongside Leader, Inc.
– Retired Hospital CEO, LIJ Medical Center, 

Northwell Health

– Adjunct Professor, Hofstra University
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Learning Objectives
• Understand the macroeconomic 

dynamics facing the healthcare industry 
for the next 20 years.

• Construct and implement manageable 
programs to support employee and 
community wellness.

Agenda
• Mindful Moment
• Healthcare Trends

– Population
– Employee

• The Business Case for an employer sponsored Wellness 
Program

• Designing a Wellness Program
• Differentiating your company from the competition
• Your guide to get started
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Business Case for Wellness
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Trends

Fact:
20% of Health Care
Workers have left 
the industry over 
the past 2 years
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Trends

Fact: 29 of the 143 closed since 2020
13

Trends

It’s up to us to reverse the trend
14
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Business Case for Wellness
New Rules Of Engagement
• A recent study by Flexjobs found that 

employees are stuck in jobs they 
dislike and that 30% of them want to 
quit. The survey of 2,202 workers 
gave the following five top reasons for 
saying, “Take this job and shove it”:

1. Toxic company culture (62%)
2. Low salary (59%)
3. Poor management (56%)
4. lack of healthy work-life boundaries 

(49%)
5. Not allowing remote work (43%)

15

Business Case for Wellness

• Companies with highly engaged team members have a 41% reduction in 
absenteeism and a 59% reduction in turnover (Forbes)

• Highly engaged teams show a 21% greater profitability (safety in healthcare) 
(Gallup)

• 74% of employees feel that they are not up to date on company news (Trade 
Press)

• 79% of job applicants use social media for their job search (Glassdoor)
• 84% of consumers value recommendation from friends & families more than 

advertising. (Neal Schaffer)
• 82% of customers experienced increased trust as a result of a business’s 

thought leadership content (LinkedIn)
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Business Case for Wellness

• Employees
• Patients
• Community
• Physicians
• Media

Designing a Wellness Program

What do you think of when you think 
of a workplace wellness program?
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Designing a Wellness Program

What do you think of when you think 
of a workplace wellness program?

Health risk assessment

work-life balance

Fitness accommodations

Parent coaching and support

Designing a Wellness Program

What are you trying to accomplish with a 
workplace wellness program?

What are your goals?

Attract and retain the best employees while supporting the health of the community
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Designing a Wellness Program

Goals of an effective wellness strategy

Less sick days

Communication

Culture alignment

Safety

Designing a Wellness Program
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Business Case for Wellness

Designing a Wellness Program

Components of a well designed program

Breathwork

Nutrition

Physical fitness

Safety
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Business Case for Wellness

A report from Johnson & Johnson demonstrated that in companies that invest in a
well designed employee wellness program, for every $10,000,000 of medical expense 
the return was $370,000 or 3.7%

Designing your program

Mental

Break culture
Staff care
Blocked times or self care
Breathing exercises
Culture of acceptance

Physical

Breakrooms
Transform unused on-call rooms
Calming rooms
Fitness centers
Meditation centers

Design campaigns for ongoing engagement
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Designing your program

Remember:
Make your employee feel that they are valued and the most important
part of your business.

Your guide to get started
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Biography/Contact Info
Jennifer Jacobs is an athlete and a motivator. Empowering people is my 
passion. Jennifer is certified by the National Academy of Sports Medicine 
and is a graduate of UC Irvine and the Yale School of Management’s 
Executive Education Business Management Program. She holds over a 
dozen certifications recognized internationally spanning from Strength & 
Conditioning Coach to Performance Enhancement Specialist.

Fitness. Anytime. Anywhere.

Jennifer will help you reach your goals no matter what they are and 
where you are — from personal training, strength & conditioning, cycling, 
running, HIIT, shadowboxing, movement and mobility, nutritional 
guidance, etc. Jennifer is certified, educated, and specializes in a variety 
of modalities to help you unleash your best!

jmethodtraining@gmail.com
thejmethod.com

@jmethod
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Biography/Contact Info
Following a successful career spanning more than 2 decades in health care 
leadership, Michael Goldberg, is a serial entrepreneur who founded Walkalongside Leader, 
Inc. to help companies create leaders of the future.

Michael is the former Executive Director of Northwell Health’s Long Island Jewish Medical 
Center (LIJMC), where he retired after leading the country’s first most significantly impacted 
hospital through the pandemic. Over more than 10 years in leadership at LIJ, Michael 
was responsible for the day-to-day operations of the hospital's 583 beds, $1B annual budget, 
and more than 10,000 employees and physicians. Working with the leadership team at LIJ, 
Michael lead clinical and operational initiatives to ensure appropriate, safe, efficient and 
innovative care to patients leading to world class internationally recognized programs. He 
brought a forward thinking, compassionate approach to leadership resulting in LIJ being an 
internationally sought after place to work for aspiring health care leaders and physicians.

Michael received his Master of Health Care Delivery Science as part of the 2013 inaugural 
class from Dartmouth College. He holds a bachelor’s in business administration from the 
University of Rhode Island and an MBA in Finance from Hofstra's Frank G. Zarb School of 
Business.

Passionate about Life, Family and Adventure, Michael is the father of 2 teenage daughters 
with his wife Alyson. He achieved  record fundraising goals while running and completing the 
NYC Marathon two times and has explored the world to Antarctica and back across the 
world’s most dangerous waters.

hello@walkalongsideleader.com
MichaelGoldberg.co

walkalongsideleader.com

@michaelhgoldberg

Evaluate This Session
• Download the ACHE 

365 mobile app
• Select Congress
• Go to My Schedule
• Find your session and 

click arrow at right
• Click Evaluate 

Session icon
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