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The Power of Partnership in Improving 
Behavioral Health Access

Top-Tier Health Systems Turning to Experienced Behavioral 
Providers to Improve Quality, Increase Access, and Reduce Cost
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• The following faculty of this continuing 
education activity has no relevant financial 
relationships with commercial interests to 
disclose:

– Stuart Archer, MBA, FACHE
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Learning Objectives
• Identify how health systems can partner with 

like-minded organizations to increase access 
to behavioral health services 

• Develop an understanding of how to establish 
a partnership that leverages the specialized 
experience of both members to create an 
aligned culture and improved patient outcomes 

5

Agenda
 Behavioral Health Landscape

 Sate of the Industry

 Structure

 Magic Sauce

 Keys and Measures of Success

 Case Study

6

5

6



4

Stuart Archer | CEO
Archer began his career at the bedside as a nurse’s aide. From that 
formative experience, he developed a keen understanding and 
recognition of the struggles many patients endure to manage their 
illnesses. Since he took the helm at Oceans Healthcare, Archer 
shepherded in a period of unprecedented growth. The company has 
been named one of the 50 fastest-growing companies in North Texas by 
the Dallas Business Journal and one of the Inc. 5000’s fastest-growing 
companies in America. 

He serves as a board member for the National Association of Behavioral Healthcare and 
previously in numerous professional organizations. Archer was the 2018 Ernst & Young 
Healthcare Entrepreneur Of The Year in the Southwest. Oceans Healthcare consists of 36 
locations including 24 inpatient hospital campuses. The company consistently achieves industry-
leading performance metrics on national quality and safety measurements, as determined by the 
Centers for Medicare and Medicaid Services (CMS) and The Joint Commission.

sarcher@oceanshealthcare.com
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Behavioral Health Landscape
 Mental health and access to care is a top concern nationwide.

 Nearly 40% of adults in the U.S. with serious mental illness (SMI) did not receive 
treatment in 2020 and the average delay between onset of illness symptoms and 
treatment is over a decade1. 

 Nearly 40% of the population lives in a mental health professional shortage area2, 
many in rural and underserved parts of the country.

 The mental health workforce shortage affects more people than primary care and 
dental workforce shortages combined3.

 In the first year of the COVID-19 pandemic, 4 in 10 adults4 in the U.S. reported 
symptoms of anxiety and depression, up from 1 in 10 adults the year prior.

 The U.S. Census Bureau estimates the senior population will grow more than 50% 
by 20506. Over the same period, the number of older adults with mental illness will 
double to approximately 15 million. 
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State of the Industry
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The Good…..
• Mental Health Parity and the Affordable Care Act have increased coverage and 

access to mental health treatment.
• Spending has increased across all setting types and is expected to continue as 

payers recognize the benefits in reduced physical health care costs.
• Mental health stigma is declining, driving more individuals to seek treatment. 

The Bad…..
• Deinstitutionalization and the IMD Exclusion have resulted in reduced 

psychiatric bed availability. 
• There is a national shortage of more than 100,000 psychiatric beds.5

The Opportunity…..
• Leverage unique experience and strengths through partnership 

to optimize care and achieve improved care, improved 
experience and reduced costs.

Structure

 Joint Venture Partnership

 Clinical Integration

 Management Services Agreement

 Co-Management Agreement

 Shared Governance 
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Multiple options for partnership structure allows for flexibility to meet each Member’s 
unique needs
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Magic Sauce
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The magic is in the initial conversations and early-stage alignment. 

Success comes from a unified vision to:
• Elevate mental health services beyond the supplemental or complementary
• Establish the service line as fundamental and foundational to the organization’s 

mission and values
• Alignment around the concept of the service line as integral to the well-being    

of the community
• Foster a common culture and values 
• Organize around a shared clinical and financial vision
• Leverage synergies

 Establishing solid communication channels

 Supporting administrative and clinical 
leadership

 Centralizing support services to create 
efficiencies and leverage operational and 
clinical best practices

 Ensuring ease of use across systems

 Shared governance
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 Improved clinical outcomes

 Increased service line financial 
stability

 Decreased ED utilization

 Reduced capital expectations

 Expanded access

 Aligned and consistent patient 
referral networks

Keys to Success                 Measures of Success
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Case Study
Joint venture with leading statewide 
health system
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“From a health system standpoint, the most important factor is partnering with an 
organization that has similar values and believes in providing a great patient 

experience. It’s also important to have a partner familiar with your communities and 
the state in which you are located. Certainly, in our case, being familiar with and 

understanding our unique challenges is very important.”

‐System Vice President of Partnership and Integration

@2023 Oceans Healthcare  ‐ Confidential & Proprietary
14

13

14



8

Partnership Readiness and Needs Analysis

• High prevalence: According to Louisiana Department of Health data, there    
were only 3.5% of the 22k adults with severe mental illness in the region  
receiving treatment.

• Low capacity: Limited inpatient psychiatric beds at the existing inpatient unit 
created increasing wait times for access to care. 

• High readmission rates: 20% of psychiatric unit inpatients were re-admitted at 
least twice in a calendar year.

• No intensive outpatient services: No IOP/PHP programs accepted Medicaid, 
reducing aftercare options for a large percentage of patients.

• Provider Shortage: Area is a designated Mental Health Professional Shortage 
Area and at least 160 new providers were needed in the state.
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Combined Strengths
Health System
• Residency program to support behavioral 

health education and specialty

• Physician coverage

• Access to enhanced specialty services, 
such as Neurology

• Enhanced treatment options

• Relationship with local communities for 
support service partnerships

• Long standing respected teaching facility 

• Safety Net hospital

Behavioral Health Partner

• Nationwide, historical leader in treatment 
tailored to the unique needs of older adults 
and seniors

• Strong corporate infrastructure and 
expertise 

• Commitment to creating a safe and secure 
environment of care promoting a holistic 
approach to treatment.

• Focus on quality patient outcomes as a 
primary goal
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Shared Goals and Vision

3

4

1

2

Patient Care
• Creating a healing space specifically to treat the unique needs of behavioral health patients
• Continuing commitments to caring for at-risk populations
• Expanding care delivery with additional beds while increasing evidence-based patient-

centered treatment programming
• Delivering consistently high-quality care with a firm foundation to meet future growth needs

Quality
• Leverage partners expertise as a leader in quality outcomes to provide value-added improvements and 

raise the standard of care
• Develop and improve infrastructure to better provide best-practice care models
• Set aggressive quality standards, producing measurable improvements in patient safety, clinical quality 

and satisfaction

Community Engagement
• Develop, strengthen and nurture partnerships with non-profit organizations, elected leaders and local, state and 

national organizations

Workforce Development & Training
• Support the academic mission of the system by supporting residents and medical and allied health students in training
• Increasing educational opportunities through expanded patient capacity and treatment programming
• Supporting existing employees and increasing job availability for healthcare job-seekers in the community
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Year One Results
Increased psychiatric capacity

Increased ADC

Reduced ED wait times

Increased patient satisfaction

Opened specialized COVID-19 mental health unit

Implemented improved clinical programs focused on group and 
individual psychotherapy

Serves as primary teaching site for residency program

65%

30%

10 hrs

20%
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Evaluate This Session
• Download the ACHE 

365 mobile app

• Select Congress

• Go to My Schedule

• Find your session and 
click arrow at right

• Click Evaluate 
Session icon
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