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Faculty
• Bamby Salcedo (pronouns: she/her/ella)

– President and CEO, The TransLatin@ Coalition 

• Felipe Osorno (pronouns: he/they/él)
– Chief Post-Acute Care Officer and Chief of Staff, Keck Medicine of 

USC

• Roberto Travieso, MD (pronouns: he/him/él)
– Assistant Professor of Clinical Surgery
– Surgical Director, Gender-Affirming Care Programs, Keck Medical 

Center & LAC+USC Medical Center,
– Division of Plastic Surgery, Department of Surgery, Keck Medicine of 

USC

Learning Objectives

• Hear lessons learned from a four-year journey 
of developing a holistic, gender-affirming 
healthcare program.

• Communicate the imperative role community 
organizations play in ensuring that gender-
affirming healthcare offerings are developed 
with the transgender community.
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Agenda
• Seeing Healthcare Through Our Patients’ Eyes: Bamby Salcedo

• Gender-Affirming Care in the U.S: Progress and Challenges 

• The Keck Journey: Building a Community-Focused, Evidence-Based 
Approach to Gender-Affirming Care

• Exploring and understanding the current landscape and gaps in care

• Strategic collaboration with the TransLatin@ Coalition 

• Building the program foundation with a focus on evidence-based care

• Creating a safe and affirming healthcare environment prepared to care for a 
diverse patient population

• Looking to the future

Keck Medicine of USC
• University of Southern California’s 

academic medical enterprise

• 4 hospitals
– Keck Hospital of USC 
– USC Norris Cancer Hospital 
– USC Verdugo Hills Hospital
– USC Arcadia Hospital

• 100+ unique clinics across five counties

• We are committed to providing evidence-
based care to improve the lives of all 
patients we serve.
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The TransLatin@ Coalition
• The TransLatin@ Coalition (TLC) was 

founded in 2009 by a group of 
Transgender and Gender nonconforming 
and Intersex (TGI) immigrant women in 
Los Angeles, California, as a grassroots 
response to address the specific needs of 
TGI Latin@ immigrants who live in the 
United States.

• Mission: to advocate for the specific 
needs of the Trans Latin@ community 
that resides in the U.S.A. and to plan 
strategies that improve our quality of life

• Direct Service Provider: 
– Center for Violence Prevention & 

Transgender Wellness
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Transgender Adult Population
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• 0.4-1.3% of population 
worldwide

• 1.4 million people in the U.S.

• 0.8% of the population of 
California (~350,000 people)

• High rates of healthcare 
discrimination and barriers to 
care

Assuming only half of these individuals wanted a surgery, 
and a surgeon performed a surgery every other day of the 
year, it would take a single surgeon one thousand years to 
complete operations for all these patients. 

Each calendar represents 100 years
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Seeing Healthcare 
Through Our 
Patients’ Eyes

Bamby Salcedo
President and CEO, 
The TransLatin@ Coalition
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Gender-Affirming 
Care in the U.S.: 
Challenges and 
Progress

10

9

10



6

The Keck Medicine Journey: 
Building a Community-Focused, 
Evidence-Based Approach to 
Gender-Affirming Care
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What is Gender-Affirming Care?
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Gender-Affirming Care Is:
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Patient-Centered

Multidisciplinary team 
approach to clinical care

Informed consent model

Removing barriers to 
access 

Community-
Centered

Partnering with local 
transgender communities 

and organizations

Building “with” and not “for”

Welcoming 
Language

Using proper name and 
pronouns (not 
misgendering)

Using inclusive, non-
gendered language

Creating inclusive forms

 Best practice standard of care, supported by every major professional medical 
association

 Key to improving health equity, health promotion, and reducing health disparities
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Gender-Affirming Care Program 
Development Timeline
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Keck Medicine of USC Goal

Develop a comprehensive gender-affirming care 
program for transgender, non-binary and gender 
diverse patients to receive affirming care in an 
informed consent model, built on the foundation 
of deep partnerships with trans-led organizations.
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Keck Medicine of USC: 
Accountability and Visibility from the Top 

Quality

Equitable 
Care

Gender-
Affirming 

Care Program

Executive Leadership 
added the Gender-
Affirming Care Program 
to FY22 and FY23 
health system goals

Services to Care for the TGI 
Community Throughout 
Their Lives
30+ physicians and providers across 
medical and surgical specialties: 
Family Medicine, Internal Medicine, 
Plastic Surgery,  Endocrinology, 
OBGYN, OHNS/Facial Plastics, 
Urology, USC Voice Center, USC 
Fertility, Dermatology, GYN Surgery, 
Occupational Therapy, Physical 
Therapy, and more

Dr. Laura Taylor: Medical Director
Dr. Rob Travieso: Surgical Director
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Essential for Smooth Patient Journey: 
Patient Navigator

 Assists patients to navigate through the complex health 
system to meet their unique and personalized needs

 Facilitates warm handoffs between departments

 Coordinates referrals, access to care, and linkage to 
community resources between Keck Medicine and 
TransLatin@ Coalition

Partnership Development Timeline
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Vision: develop state-of-the-art services that address the 
medical care and mental health needs of the transgender 
community through a social, economic, and racial justice lens
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Key MOU Ingredients from Both Parties
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Define approach to and 
commitment regarding 

working with the 
community

Share strengths each 
organization brings to the 

partnership

Acknowledge the social, 
structural, and health 

conditions that interact 
and exacerbate the 

violence that TGI people 
experience

Set Expectations and 
Benefits
• Organizational support
• Community representation
• Leverage organizational 

resources
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Host Focus Groups, Listening Sessions
The TransLatin@ Coalition: English, Spanish
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Focus Group Recommendations: 
Key Themes
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Education and Representation

Holistic Care

Training
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Training and education is an essential element of 
creating a welcoming environment

Offers culture 
transformation and 
competency trainings, 
patient panels

Online, on-demand 
education modules

Staff and faculty appreciate the opportunity to 
learn and practice how to be more inclusive

Ongoing training opportunities are essential, 
from internal and external stakeholders

“Habits are difficult to change, 
but it’s worthwhile for the 
comfort of our patients.” 

- Anesthesiologist, after practicing how to ask for pronouns

Keck Medicine of USC: 
Ongoing Internal Assessments
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IT/
EMR

•Ability to display name 
used, pronouns

•Collect gender identity, 
sex assigned at birth, 
administrative sex

Policies

•Review to ensure non-
discrimination policies 
include gender identity, 
expression

•Implement policies 
specifically addressing 
care for TGI patients

Insurance

•Understand insurance 
landscape for access to 
gender-affirming care (for 
patients and employees)

•Engage patient access, 
billing departments

Ensuring our systems are 
welcoming and inclusive is 
ongoing work 

Have made many 
improvements over the 
years; many more to go

Patient and community 
feedback and input is 
essential
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Attend Community Events

27
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“Building 
the 

Airplane 
While 

Flying It”

Changes 
won’t 

happen 
overnight

Flexible 
schedule

Providing 
care at the 
community 

setting

Mental 
Health 

Integration

Lessons Learned
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Applications to Practice

• Provide continuity of care and support
• From youth to adulthood

Developing Care 
Partnerships

• Philanthropy, fundraising
• Medical “refugees” from other states

Care Regardless 
of Ability to Pay

• Surgical fellowship
• Build talent pipelines for TGNC people

Training, 
Recruitment

Bamby Salcedo
• Bamby Salcedo is a prominent and celebrated transgender Latina activist, known 

all over the world for her passionate and productive social, political, and economic 
influence. As the President and CEO of the TransLatin@ Coalition, Bamby 
steadily leads this nationally recognized organization that advocates for and 
addresses the issues of transgender Latinas throughout the United States. Bamby 
received her Master’s Degree in Mexican and Latin@ Studies from California 
State University, Los Angeles. Thanks to her impassioned and impactful influence, 
Bamby has been invited several times by the White House,  as an invited guest 
and valued advocate on the issues of safety, inclusion, as well as opportunities for 
transgender individuals. Bamby was also invited to testify before Congress to 
speak on the Equal Rights Amendment with the ERA Coalition, for which Bamby 
serves as a board member. Bamby has also been recognized and awarded for 
her outstanding work by multiple national and local organizations.

• Email: bambys@translatinacoalition.org
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Felipe Osorno
• Felipe Osorno serves as the Chief Post-Acute Care Officer and Chief of Staff for 

Keck Medicine of USC, where he has held progressive leadership roles since 
2014. He has been the executive sponsor of Keck PRIDE, the organization’s 
LGBTQ employee resource group, as well as the executive sponsor for LA VOZ, 
the Latine/Hispanic ERG. At Keck, Osorno has led the development of the 
Gender-Affirming Care program since 2019, forging multiple community 
partnerships. He architected and implemented Keck’s Lean Operating System, 
played a pivotal role in the organization’s response to the COVID-19 pandemic 
and has led continuum of care operations. Prior to joining USC, he served as the 
Executive Director of Performance Excellence at UCLA Health and was an 
engagement manager at McKinsey & Company for over six years. Osorno holds 
master's and bachelor's degrees in chemical engineering from the Massachusetts 
Institute of Technology and McGill University, respectively.

Email: felipe.osorno@med.usc.edu

Roberto Travieso, MD
• Dr. Roberto Travieso is a fellowship-trained gender-affirming surgeon. He received 

his MD from Duke University School of Medicine, extending his studies for a year 
to complete a clinical research fellowship at the Yale School of Medicine. He 
returned to Yale after medical school to complete an integrated residency in 
Plastic and Reconstructive Surgery. He followed this with fellowship training in 
Microsurgery at Keck Medicine of USC, and Complex Gender Surgery at Johns 
Hopkins. He is now Assistant Professor of Clinical Surgery at Keck School of 
Medicine, as well as the Surgical Director of the new Gender-Affirming Care 
Programs at Keck Medicine of USC and LAC+USC Medical Center.

• Email: roberto.travieso@med.usc.edu

31

32



17

Bibliography/References
National Resources:
• National LGBTQIA+ Health Education: https://www.lgbtqiahealtheducation.org/
• Human Rights Campaign: https://www.hrc.org/
• World Professional Association for Transgender Health: https://www.wpath.org/
• U.S. Trans Survey: http://www.ustranssurvey.org/
• The Trevor Project: https://www.thetrevorproject.org/
• Lambda Legal: https://www.lambdalegal.org/
• National Center for Transgender Equality: https://transequality.org/
• Joint Commission LGBT Guide: https://www.jointcommission.org/lgbt/
• CMS (Centers for Medicare and Medicaid Services) LGBT Partners: https://www.cms.gov/Outreach-and-

Education/Outreach/Partnerships/LGBT.html

Articles/References:
• https://journals.lww.com/jaids/Fulltext/2016/08151/Integrated_and_Gender_Affirming_Transgender.6.aspx
• https://www.lgbtqiahealtheducation.org/publication/creating-a-transgender-health-program-at-your-health-center/
• https://www.thetrevorproject.org/resources/guide/a-guide-to-being-an-ally-to-transgender-and-nonbinary-youth/
• https://www.americanprogress.org/article/protecting-advancing-health-care-transgender-adult-communities/
• https://www.ama-assn.org/press-center/press-releases/ama-reinforces-opposition-restrictions-transgender-medical-care

Evaluate This Session
• Download the ACHE 

365 mobile app
• Select Congress
• Go to My Schedule
• Find your session and 

click arrow at right
• Click Evaluate 

Session icon

33

34



18

35


