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Disclosure of Relevant
Financial Relationships
• The following faculty of this continuing 

education activity has no relevant financial 
relationships with commercial interests to 
disclose:
– Joanne Conroy, MD (moderator)

– Jim Skogsbergh, FACHE

– Eugene Woods, FACHE

Faculty
• Jim Skogsbergh, FACHE, CEO, 

Advocate Health

• Eugene A. Woods, CEO, Advocate 
Health

• Joanne M. Conroy, MD, President/CEO, 
Dartmouth Health
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Learning Objectives
• Describe the current challenges faced by 

nonprofit health systems.

• Describe approaches for staying 
competitive while prioritizing the highest 
quality care for all.

Jim Skogsbergh, FACHE
Jim Skogsbergh is CEO of Advocate Health. Previously, he served as president/CEO of Advocate 
Health Care, the largest health system in Illinois and one of the largest in the Midwest, since 2002. 
Named as one of the “100 Most Influential People in Healthcare” by Modern Healthcare for six 
consecutive years beginning in 2011, Mr. Skogsbergh has been featured in local and national 
news publications as a leading voice on healthcare transformation and innovation; national health 
reform efforts; quality, cost and high reliability initiatives; patient safety; and healthcare providers’ 
commitment to serving their communities. Under his leadership, Advocate Health Care has been 
recognized as a national leader for its clinical successes, technological innovation, workplace 
culture and safety excellence. He is a former member and past chair of the board of directors of 
the American Hospital Association, the national organization that represents America’s hospitals 
and health systems. He also is a former chair of the AHA Section for Health Care Systems 
Governing Council and a member of its Regional Policy Board 5. Mr. Skogsbergh is a member of 
the Mayor Lori Lightfoot World Business Chicago board of directors and a past chair of Chicago 
United, the American Cancer Society’s CEOs Against Cancer, and the World Presidents 
Organization. Additionally, he is past chair of the Illinois Hospital Association’s board of trustees. 
Mr. Skogsbergh has received B’nai B’rith’s 2013 National Healthcare Award and the 2015 Chicago 
United Bridge Award. He is board certified in healthcare management as an ACHE Fellow.
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Eugene A. Woods, FACHE
Eugene A. Woods, MBA, MHA, FACHE, is Chief Executive Officer of Advocate Health. He was most 
recently president and CEO of Atrium Health, one of the largest non-profit and leading academic health 
systems in the United States, with over 70,000 teammates serving patients at 40 hospitals and more than 
1,400 care locations. Headquartered in Charlotte, North Carolina, Atrium Health provides care as Atrium 
Health Wake Forest Baptist in Winston-Salem, North Carolina, as well as Atrium Health Navicent and 
Atrium Health Floyd in Georgia and Alabama. Additionally, the nationally renowned Wake Forest 
University School of Medicine serves as the academic core of Atrium Health, with campuses located in 
both Winston-Salem and Charlotte. One of today’s most prominent leaders in health care, Woods served 
as past chair of the American Hospital Association board of trustees in 2017 and the Woods also was 
appointed to the North Carolina Council for Health Care Coverage, the North Carolina Governor Roy 
Cooper’s Economic Recovery Task Force, as well as the Governor’s Andrea Harris Social, Economic, 
Environmental and Health Equity Task Force to help address disparities in communities of color that have 
been exacerbated by the pandemic. Woods has 30 years of health care leadership experience, and his 
career is decorated with many honors. This includes his recent recognitions as one of the 100 Most 
Influential People in Healthcare and one of the Top 25 Minority Executives in Healthcare – as well as 
being one of only five “Luminaries” honored for their career-defining work in reshaping the industry – by 
Modern Healthcare. Woods holds three degrees from Pennsylvania State University: a bachelor’s degree 
in health planning and administration, a master’s degree in business administration and a master’s 
degree in health administration.

Joanne M. Conroy, MD
Joanne M. Conroy has led Dartmouth Health as CEO/president since 2017. Under her leadership, Dartmouth-
Hitchcock is moving toward the planned opening, in 2023, of a $150 million expansion of the Dartmouth-Hitchcock 
Medical Center in Lebanon, N.H. In 2021, D-H opened a $59 million expansion at D-H’s Manchester, N.H., clinic, 
which includes an ambulatory surgical center. The goal of both these projects is to increase access to key clinical 
services for patients. Dr. Conroy is also leading a plan to construct a new facility in Bedford, N.H., to ensure state-
of-the-art patient care in an environment that combines the strengths of personalized care in the community with 
the coordinated, top-tier medical expertise of an academic health system. Dr. Conroy has long been a formidable 
force and is a vocal advocate for increasing the role of women in leadership. She is a founding member of Women 
of Impact, a group of healthcare executives addressing complex problems in the industry. Her recent national and 
regional awards and honors include the 2021 Steven Schroeder Award for Outstanding Healthcare CEO given by 
the Leapfrog Group. In 2022, she was named the “2022 Citizen of the Year” by the New Hampshire Union Leader, 
and she was named to Becker’s Hospital Review’s “Top 113 Great Leaders in Healthcare” list. She is often singled 
out as a role model for other women who aspire to become leaders and agents for positive change in healthcare. In 
2018, Dr. Conroy was named one of the “100 Most Influential People in Healthcare” by Modern Healthcare, and 
she was included on the magazine’s inaugural listing of Women Leaders Luminaries in 2019. She has been named 
to Boston Business Journal’s “Women of Influence” list and to Becker’s Hospital Review’s “130 Women Hospital 
and Health System Leaders to Know,” “135 Nonprofit Hospital and Health System CEOs to Know,” and “36 Woman 
Physician Leaders to Know” lists. Dr. Conroy was selected to present the Emery A. Rovenstine Memorial Lecture 
at the 2020 American Association of Anesthesiologists meeting, an annual lecture delivered by a prominent 
anesthesiologist.
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Evaluate This Session
• Download the ACHE 

365 mobile app

• Select Congress

• Go to My Schedule

• Find your session and 
click arrow at right

• Click Evaluate 
Session icon
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